SHREE VENKATESHWARA HI-TECH ENGINEERING COLLEGE
An 1SO 9001:2015 Certified Institution
Approved by AICTE, New Delhi and Affiliated to Anna University, Chennai.
Sri Kalaivani Nagar, Erode-Gobi Main Road, Othakuthirai,
K.Mettupalayam Post, Gobichettipalayam — 638 455, Erode District, Tamilnadu.
Web: http://www.svhec.com/

Perspective/Strategic plan and Deployment

»  Each and every department device their own plan to improve the quality of programs and institutions.

»  Once the plans are approved by the Head of the Institutions, every department works on its strategic
plan to achieve the goal.

»  The Institution believes in development of excellence in all spheres of ongoing process. This is made
feasible with the help of perspective / strategic plan that chalk out the necessary action to be taken
to grow and develop.

»  The Institution provides good atmosphere for the students to excel in their studies and come out
successfully.

The Institution has plans for the development of Strategic/perspective plan for the period
from 2019-2024.

S.No Strategic/Perspective plan Deployment

1. To get NAAC accreditation in 2020 | Processes are implementing

To get funds from various funding
agencies like ICMR, DRDO, DST, | Sending more proposals from each departments to
2. |CSIR and AICTE to organize | various funding agencies

conferences / seminars / workshops /
FDP / MODROBS etc in 2022

To get research centre recognition for | http://www.svhec.com/NAAC/C3/3.1.2.pdf

all departments in 2021

To encourage all faculty members to

publish papers in reputed
4, ) ) ) | http://www.svhec.com/NAAC/C3/3.3.4.pdf
International/National journals with

good impact factor in 2021

To motivate all the faculty members | Motivating all the faculty members to register PhD
to register Ph.D in 2021 in their respective disciplines.

To become an  Autonomous | Initiating the Autonomous Processes in all the

Institution in 2021 levels



http://www.svhec.com/NAAC/C3/3.1.2.pdf
http://www.svhec.com/NAAC/C3/3.3.4.pdf
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To produce maximum number of

university rank holders in each

programme.

So far 51 university ranks are secured every year.
Will motivate the toppers to achieve university

ranks http://www.svhec.com/pdf/rank.pdf

To develop more number of smart
classrooms and video Theatres for

each departments.

http://www.svhec.com/NAAC/C4/4.3.4.pdf

The

Industry Institute Interaction cell for

Intensify the activities of
undertaking more industry oriented

projects.

http://www.svhec.com/NAAC/C3/3.5.2/3.5.2.2.pdf

10.

To offer more consultancy & Testing

services in all departments in 2022.

Already consultancy & Testing services are going
in the Department of Civil Engineering, Will
extend this into all other branches towards the

industrial requirements.

11.

To

/sponsored laboratories.

setup  industry  supported

http://www.svhec.com/NAAC/C3/3.2.1.pdf

12.

To

Incubation centre.

setup Technology Business

http://www.svhec.com/NAAC/C3/3.2.1.pdf

13.

To establish energy sources and make
use of LED bulbs to save electricity

inside campus in 2021.

http://www.svhec.com/NAAC/C7/7.1.4.pdf

14.

To implement green environment
like waste management, rain water
harvesting structures, green
landscaping, paperless office, plastic

free campus etc.

Rain water harvesting structures
www.svhec.com/NAAC/C7/7.1.6.pdf
Green Practices
www.svhec.com/NAAC/C7/7.1.7.pdf

15.

To sign more MOUs with core
industries / foreign universities in
2021.

http://www.svhec.com/NAAC/C3/3.5.2/3.5.2.2.pdf
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