Annual Quality Assurance Report of SHREE VENKATESHWARA HI-TECH ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution SHREE VENKATESHWARA HI - TECH

ENG NEERI NG COLLEGE

e Name of the Head of the institution Dr. P. Thangavel

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 9942945555

e Mobile No: 9715997777

e Registered e-mail princi pal 312@mai | . com

e Alternate e-mail svhecgobi @mai | . com

e Address Sri Kal ai vani Nagar, Erode to
Sat hy Main Road, O hakut hir ai

e City/Town Gobi chetti pal ayam

o State/UT Tam | nadu

e Pin Code 638455

2.Institutional status

e Type of Institution Co- educati on
e Location Rur al
e Financial Status Sel f-financi ng
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Name of the Affiliating University

ANNA UNI VERSI TY

Name of the IQAC Coordinator

Dr. S. Prakasam

e Phone No. 9942945555
 Alternate phone No. 9715997777
e Mobile 9865066242

IQAC e-mail address

sphodnech@nuai | . com

Alternate e-mail address

vpsvhec@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://ww. svhec. coni pdf / naac/ aga
r/ 2020- 2021. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http: //ww. svhec. coni NAAC/ ac. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3o 2021 08/ 02/ 2021 |07/ 02/ 2026

6.Date of Establishment of IQAC

05/ 05/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetingsheld duringtheyear |4
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

* Initiation of Research & Devel opnent activities * Famliarization
of online teaching tools & its effective usage * Academ c
perfornmance i nprovenent * |Increased the Alumi interaction *

I ncreased the Placenent Percentage

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
To create the platformfor Through Al umi Associ ati on and
linking all the alummi students Soci al networ ks maxi num nunber

of students are |inked.

To increase the usage of the ICT The usage of the ICT tools in
tools in Teaching & Learning Teachi ng & Learni ng has been
I ncr eased.

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2020 06/ 01/ 2021

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage, culture,
using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11 11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 825

Number of students during the year

File Description Documents

Data Template View File
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2.2 570
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 237
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 100
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 100
Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 44
Total number of Classrooms and Seminar halls
4.2 227.92813
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 462

Total number of computers on campus for academic purposes
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Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Shree Venkateshwara Hi Tech Engineering College is affiliated to
Anna University, Chennai and follows the curriculumand syll abi
prescri bed by the University. The col |l ege has devi sed vari ous
strategies to ensure outcone based |learning, for strengthening the
teaching | earning process. They are as foll ows:

e The institution prepares academ c cal endar based on Anna
Uni versity academ c¢ schedul e.

e Departnment acadenmi c schedule is prepared in the sequence with
the Institution calendar and it includes departnment activities
t hrough online such as guest |ectures, sem nars, workshops.

e Subject/course allocation is based on faculty preference,
conpet ence and experience. University syllabus |lesson plan is
wel | prepared before the begi nning of the senester by
conducting a formal staff neeting chaired by HoD.

e Various Innovative Teaching & Learni ng nethodol ogi es are
adopted by the faculty nenbers to create the best | earning
envi ronnent for students through online.

e Online Class commttee neetings are conducted for every
senester before the internal assessnment to ensure effective
teachi ng and | earni ng process.

e Continuous assessnent for online | aboratory work i s done on
t he basis of viva-voce questions and practical performance of
t he students.

e Students are encouraged to participate through online in
wor kshops, sem nars, webinars and NPTEL t hrough onli ne.

e Effective Mentoring systemis followed to enrich the student’s
academ c performance and personality devel opnent.

e Academ c feedback is taken fromthe students twice in a
senester on the basis of various paraneters to inprove
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teaching | earning process. Feedback is communicated to the
faculty concerned for necessary corrective neasures.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. svhec. coml NAAC/ AQAR/ C1/1. 1. 1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Shree Venkateshwara Hi - Tech Engineering College is affiliated to
Anna University, Chennai and so it follows the regulations and
Academ ¢ Schedul e issued by the University in every senester. Three
Conti nuous Internal Assessnent (ClA) and One Mddel Exam are
conducted every senester of the academ c year. (2020-21 through both
online and offline node due to COVID situations).

ClA for UG & PG Cour ses:
Theory Course & Practical course

I n each course, both theory and practical shall be evaluated for a
maxi mum of 100 marks. The Conti nuous Internal Assessnent carries 20
mar ks whil e the End-Senester University exam nation carries 80

mar ks.

Cl A Syl labus & Question Pattern:

1. Continuous Internal Assessnent question papers are set on
Bl ooni s Taxonony.

2. Supervision is provided for the slow learners in the academ c
| evel to performwell in the tests and University
exam nations. Advanced | earners are provided with extra
guesti ons beyond the syllabus for inproving their know edge.

3. OBEis followed for the inprovenent of teaching | earning
process.

4. Feedback about each subject is collected fromthe students.
Strength and weakness of the students are identified fromthe
review and renedi al actions are taken for inprovenent.
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

http://ww. svhec. coml NAAC AQAR/ C1/ 1. 1. 2a. pdf

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

E. None of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

11

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
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for year: (Asper Data Template)

13

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

659

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

659

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Gender Equality:

Thr ough Wonen Enpowernent cell build up an equal opportunity for the
devel opnent of girl students and female faculty nenbers. There are
many platforns for hands-on experiences related to gender equality
whi ch enabl e students to interface with real life situations such as
webi nars underwonen Enpowernent cell. Wonen's day is cel ebrated,
where girl students and fenmale faculty nenbers are actively

partici pating.

Envi ronnmental Sustainability

Envi ronnmental sustainability ainms to inprove the quality of earth's
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supporting ecosystens. In order to sensitize students about the

envi ronnent and sustainability issues, a nunber of activities such
as Eradication of Plastic Awareness Rally, Tree Plantation Canp, and
Bl ood Donati on canps were organi zed for students of all the
departnents. COVID 19 and Dengue Awareness progransare organi zed

Human val ues

Besi de the syllabus, the institution organized programes to

i ncul cate human val ues in students and staffs ethical practices such
as truthful information, facts, and unprejudi ced approach are taught
in content of syllabus. Wbinar was conducted and the students of
vari ous departnents are benefited by this.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professiona Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

5

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ View File
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if
any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships
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567

File Description Documents

Any additional information View File

List of programmes and number View File
of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional View File
information(Upl oad)

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed
be classified as follows and action taken and feedback

avai |l abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://ww. svhec. coml Feedback. ht ni

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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570

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

289

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Institution conducts orientation programfor first year students
to devel op their comruni cation skills. For regional nmedium students,
coaching is given on basic English grammar through online classes.
Coachi ng classes for English nmedi um students are communi cative
activities, witing resune etc. Bridge course is conducted for al
the first year students which includes Engi neering Mathenatics,

Engi neeri ng Physics, Engineering Chem stry, Engineering G aphics and
Conmput er Programm ng t hrough online classes. Based on the
performance in the internal assessnent-1, students are categorized
as slow | earners and advanced | earners. According to the | earning

| evel of the students, coaching classes are conducted to inprove
their academ c performance during the academ c year of 01.06.2020 to
31. 05. 2021.

STRATEG ES FOR THE ADVANCED LEARNERS:

e Mre enphasis is given to use ICT tools |ike SWAM E- BOOKS,
NDL,

E-Journal s etc.
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e Sem nar topics on advanced technol ogi es are assigned to
students to enrich their know edge on current trends.

e Students are encouraged to participate and present papers in
vari ous Wor kshops organi zed by reputed col | eges through
onl i ne.

STRATEG ES ADOPTED FOR SLOW LEARNERS:

e Sinple and standard | ecture notes are provided.

e Renedi al coaching classes are conducted with appropriate focus
on inportant topics.

e Question bank and previous year question papers wth answers
are provided.

File Description Documents

Link for additional Information
http://ww. svhec. coni NAAC/ AQAR/ C2/ 2. 2. 1. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
907 98

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e To design effectively and exercise student centric activities,
the foll ow ng nethods are used

S. No
Lear ni ng Met hods
| npl enent ati on Process

1
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Experiential |earning
Practical Learning Lab
Har dwar e | ab
Sof tware Trai ni ng prograns
In plant training
2
Partici pative | earning
Co-curricular activities
Group Discussion & Quiz activities
Participate in the club activities
3
Probl em sol vi ng net hodol ogi es
Tutorial C asses
Case Studies
Proj ects
Experiential Learning is defined as |earning through reflection of
doing. It hel ps students to develop their skills and abilities by
provi di ng good experinental |earning nmethods. Participatory
Lear ni ngTechni que is the way of organizing the classroomthat
noti vat esl earnersto participate in the act of teaching, a peer
basedl| ear ni ngprocess. The institute organizes different activities
for students to encourage themto participate in various
conpetitions held at local, national & international |evels. The
institute is very keen to involve students in |earning process.

Accordingly, the curriculum has been structured, by follow ng nmany
pr obl em sol vi ngnet hodol ogy.
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File Description Documents

Upload any additional View File
information

Link for additional information

http://svhec. coml NAAC/ AQAR/ C2/ 2. 3. 1. pdf

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The institute follows |ICT enabled teaching for the effective

| earni ng process. It encourages faculty to use the best of the
resources avail abl e and nmake the teaching-|earning as an engagi ng
experience for the students. The faculty nenbers are using the ICT
enabl ed | earning tools such as PPT, Video clippings, Audio system
online sources to expose the students for advanced know edge and
practical learning. Cassroons are fully furnished with

LCD/ OHP/ Conmputers in addition with chal k and tal k net hod of

t eachi ng.

| CT enabl ed Teachi ng-Learning Process is supported with Regul ar
Practical Sessions, access to Digital Library, Online Courses,
online journals, Online tests, Use of LCD projectors for sem nars
and wor kshops, accessibility of non-print material for students of
di fferent disciplines. Communi cation skills training facility is
enriched with ICT tools to make the students acquire proficiency in
| i steni ng, speaking, reading and witing skills.

Internet and W-Fi facility is nade available to students at free of
charge all over the canpus to access infornmation. Hostels are al so
equi pped with conputer |abs and W-Fi facility to encourage

| earning. The institute extensively uses an intranet platform
Ecanpus systemwhich is alnost a mini ERP includes attendance,

t eaching record, |earning resources.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools http://ww. svhec. com
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )
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2.3.3.1 - Number of mentors

98

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

100

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year

13

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

100

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

e The institution is affiliated to Anna university, Chennai and
follows its all guidelines to conduct assessnent exam nations.
During the academ c year 2020-2021 pandem c, three Continuous
I nternal Assessnents are conducted in each senester through
onl i ne node.

e The circular,question pattern, guidelines and instructions for
exam nation is circulated to all the students through online
and test papers are collected through official mail id.

e The question papers are prepared by using Bloom s Taxonony and
the portions for Assessnent-1 are unit-1 and first half of
Unit-11, Assessnent-Il are second half of Unit-Il and Unit-1II
and Assessnent-I1l are Unit-I1V and V.

e The Modalities of Continuous Internal Assessnents carries 100
mar ks which is divided as Miultiple Choice Question, Open Book
Test and Assignnent in the odd senester and any one of the
nodal ity as nentioned above in the even senester.

e Mdel virtual online practical examis conducted through
onl i ne node.

e Consolidated Mark Statenent for Continuous |Internal Assessnent
IS prepared and entered in E-canpus portal and entered in Anna
Uni versity web-portal which can be accessed by faculty.

File Description Documents

Any additional information View File

Link for additional information
http://ww. svhec. cont NAAC AQAR/ C2/ 2. 5. 1. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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e The internal assessnent test schedul es are prepared as per the

University norns and are conmunicated to the students well in
advance.

e Internal assessnent question papers are set with Bl oonis
Taxonony.

e Evaluation is done by the subject handling faculty nenbers and
the corrected answer scripts at randomare verified by Head of
the Departnment to ensure the standard of eval uati on process.

G'i evances

e The corrected answer papers of the students are distributed to
themfor verification and their grievances are redressed by
staff and still grievances exists, the Head of the Departnent
and staff together redressed the grievances.

e Subject handling staff discusses the correct answer of the
gquestion with students to score good marKks.

e Renedi al coaching classes are conducted for Slow | earners
andabsentees in Internal assessnents

File Description Documents

Any additional information View File

Link for additional information

http://ww. svhec. coni NAAC/ AQAR/ C2/ 2. 5. 2. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Being an affiliated college, the Course Qutconmes (COs) is provided
by the Anna University’s regulation, syllabus & Curriculumitself.

The teachers & students are well aware of the each prograns Vision,
M ssi on, Program Educational Qutconme (PEO, Program Qutcone (PO,
Program Speci fic Qutcone (PSO through : -

1. The defined PCs, PSGCs and CCs are displayed in the website for
t he respective progranmes.

2. Display boards are kept in HODs cabin, faculty room class roons,
sem nar halls, |aboratories,
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and departnent notice boards.

3. Available in docunents |i ke Brochures, Newsletters, and Parents
conmuni cation letter.

4. Course Qutcones are displayed in all related academ ¢ docunents

The sel ections of course by the faculties are done through their
subject wllingness and their subject expertise.

The Course (Objectives & Qutcones are described by the subject
faculties to the students at the tinme of teaching-I|earning process
such as Syl labus, Lesson Pl an, Subject File, Course Material,

I nternal Question Papers (Bloom s Taxonony), CO PO mapping, Etc

In the aspect of quality assessnent process, student’s performance
is seen as the realization of |earning outcones which are napped
with the course outcones are evolved by inplenenting the attai nnment
of student performance during the successful conpletion of a

cour se/ Progr anme.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://ww. svhec. com

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

SVHEC has i npl enented Qut cone Based Education system (OBE) for the
eval uation of PGCs, & Cos based on Student’s Performance through
attai nment | evels.

The Attainnent |evels are categorized as follows : -

Conti nuous Internal Assessnent

Sl i ght (Low)

<50%

scoring in internal exam nation
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Moder at e( Medi um
61% - 70
Subst anti al (H gh)
71% - 100%
Uni versity Exam nation
Slight (Low)
<50%
students scoring in End Senester Exam nations
Moder at e( Medi um
61% - 70
Subst anti al (H gh)

71% - 100%

Attai nnent of CGCs
The CO attainnment is neasured in two nethods

1. Drect Method (Attainnment);- The input paraneters are
consi dered for direct nethod is derived from Conti nuous
I nternal Assessnent (Bl oonis) & University results.

2. Indirect Method (Attainnent);- For each Course Qutcone is
measured with the score of student exit survey.

Attai nnent of PGs & PSCs

In every programme and course the POs are described to know t he
attri butes of engineering graduates for the students.

To conpute the attainnent |evels of PCs, the CO PO mapping is
carried out for all the courses. fromsenester | to end senester
(VII'l). Hence the average of PO attributes obtained in CO PO mappi ng
to be considered for the direct & indirect nethods to achieve the
attai nnent of PGs. In
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the simlar ways of neasures are done for PSGCs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://svhec. coml NAAC/ AQAR/ C2/ 2. 6. 2. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during the
year

503

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://ww. svhec. coml NAAC/ AQAR/ C2/ 2. 6. 3a. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://ww. svhec. coml pdf / SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

00
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-

government agencies during the year

00

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additiona information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

| L

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar /confer ences/wor kshops conducted by theinstitution during

the year

15

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
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the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

8

File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings during the year

1

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Shree Venkat eshwara H - Tech engi neering col |l ege (SVHEC) pronotes
regul ar engagenent of faculty, students and staff w th nei ghburhood
community for their holistic devel opnent and sustai ned community
devel opnent through various activities. Extension activities are

pl anned with the objectives that the student should be able to
understand the community in which they work or live, they should

i dentify the needs and problens of the community and involve in
probl em sol ving process, to guide the students to utilize their
know edge in finding practical solution to devel op | eadership
qualities and denocratic attitude of students and to faster themin
practicing national integration and social harnony.

SVHEC effectively runs NSS, YRC and RRC Units. Fromthese units, it
organi zes a seven day canp near by adopted village and several
activities are carried out by NSS vol unteers addressing soci al
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| ssues which include cleanliness, tree plantation, Dengue awareness
rally, Covidl9 awareness, Environnental awareness, Bl ood donation
canp, Health check up canp and Veterinary gui dance.

Extension activities help the students devel op appreciating attitude
towards ot her person’s points of view and al so so consideration to
other living beings. Qur institution encourages the young vol unteers
to devel op their personality through community service and al so
notivate themfor continuing their selfless service towards

comuni ty wor k.

File Description Documents

Paste link for additional

information htt p://ww. svhec. coml NAAC/ AQAR/ C3/ nss. pdf
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

1

File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award |etters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

14
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

842

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

328

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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4

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Teachi ng-Learning Facilities

Shree Venkat eshwara H - Tech Engi neering Col | ege (SVHEC), provides an
excel l ent teaching and | earning atnosphere by incul cating vari ous
facilities |listed bel ow

Cl assroons

The class roons are facilitated with all teaching aids |ike OHP, LCD
Projector with Net & LAN connection to ensure overall devel opnent of
student s.

Laboratori es

The institution has provided separate |lab facilities as per the
nornms of AICTE, New Del hi & Anna University, Chennai.

Computing facilities

The col | ege has provided conputer centers with sufficient conputers.
Al'l conputers in the entire canpus are connected by LAN and
Internet. W-Fi facility is also available inside the canpus.

Li brary

The library functions under open access systemwhich is fully
conmputerized for issuing, searching and returning of the books. The
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bi bl i ographical information of library is nmade avail abl e through
OPAC (Online Public Access Catal ogue). The Library has a separate
digital library. It has a sufficient collection of audio /video
materials, CDs, DVDs. NPTEL Hard Di sk and E- Journal subscriptions

| i ke Del net, Gale - Cengage Learning, NDL and Open Source e-journals
are avail abl e.

| ncubation centre

An incubation centre has been functioning to enable collaborative
environnment for startup conpanies and to provide a platformfor
students and to pronote innovation driven activities at the
institute.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://svhec. coml NAAC AQAR/ C4/ 4. 1. 1a. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Shree Venkat eshwara H - Tech Engi neering Col |l ege (SVHEC) provides a
platformfor the students to excel in all-round performance in
sports.

Sports and Ganes (I ndoor, Qutdoor)

The Canpus has adequate sports infrastructure for outdoor ganes for
both nmen and wonen such as Cricket ground(120Mx45M 2009), Vol | eybal |
ground( 18Mx9M 2009), Football ground (120Mx45M 2009), Ball Badm nton
ground (24WMx12M 2010), Throwbal |l ground (18.2Mx12.2M 2010), Handbal I
ground (40Mx20M 2010), Tenni koit ground (12.20Mx5. 50M 2010), Kabbadi
ground (13Mx10M 2009), Kho-Kho ground (32Mx16M 2010) and i ndoor
ganes such as Caron{ 10MX8M 2009), Chess(10WMx8M 2009), and Shuttle
ground (13.4M x 6.10M 2010).

Gymasi um

G/mfacilities provided for both nen and wonen. There is a w de
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array of Gym equi pnents |ike dunb bells, Steering plates, skipping
ropes etc., and nmachines in our gymasia to neet out the needs of
peopl e rangi ng from wei ght reduction, health and strength endurance
of body.

Yoga & Meditation

Yoga and Meditation classes are organi zed for the students wel fare.
Meditation will be done by students for 10 m nutes before starting
of class every day to refresh their mnds and concentrate on the
subj ect s.

Students Health Care
A separate nedical care roomis functioning wwth a Doctor who visits

daily and give counseling and prescription to needy students and
staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

39

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

39

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://svhec. coml NAAC/ AQAR/ C4/ 4. 1. 3a. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

33. 74

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

LI BRARY AUTOVATI ON

SOFTWARE DETAI LS

Name of |ILMS Software : Canpesi LI B (Conputerized Acadenm ¢ Managenent
Processi ng and Expert System Information Library)

Nature of Automation (Fully or Partially) : Fully
Version : 6.5.10

Year of Automation : 2008

e The library is fully automated wth bar-codi ng system The
| i brary uses CanpesiLib software package which is an
integrated nulti-user |ibrary managenent systemthat supports
all in-house operations of the library. The CanpesiLib
consi sts of nodul es on acquisition, catal oguing, circulation,
serials, article indexing and OPAC (Online Public Access
Catal og). The dat abase of books available in the library is
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bei ng updated on day to day basis with details of recently
acqui red books.

e Retrospective conversion of bibliographic records has been
conpl eted and nore than 16000 bi bliographic records of books
available in the library can now be accessed through the
Canpesi Lib OPAC. This nodule is designed to search all the
above dat abases using inportant fields.

e Smart Card Systemis used for gate entry registration in the
l'ibrary.

e 29 systens with LAN facilities are used for library
housekeepi ng operati ons.

e The UG and PG Students will get 3 & 5 books respectively & the

teaching staff will get 7 books
File Description Documents
Upload any additional View File
information

Paste link for Additional
Information http: //ww. svhec. coml NAAC/ AQAR/ C4/ 4. 2. 1. pdf

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga Member ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

2.4
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

45

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

e The Institution upgrades the IT infrastructure facilities tine
to tinme, as per the requirenents and the norns prescribed by
Al CTE and Anna Uni versity.

e The College is updated the IT facilities with 60 conputers for
t he academ c year 2020-2021 with the configuration of |NTEL
CORE i3 Processor 4GB DDR3 RAM & 500 GB Hard Di sk

e The college is facilitated with Internet bandw dth of 52 Mps
| LL and 10Mops VPN line through LAN.

e The coll ege has E-Canpus systemto record and mai ntai n student
dat abase and staff adm nistration and academ c nonitoring.

e Atotal of 35 printers are available at the college for
effective functioning. In addition, during the academ c year
2020- 2021 increased the printer count as 36 and install a new
SCANNER

e The new FI NGERS WEBCAMERA has been purchased in this academc
year 2020-2021, with 23 Nos for the ONLINE Teachi ng Lear ni ng
Process for all the Departnents.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://ww. svhec. conl NAAC/ AQAR/ C4/ 4. 3. 1. pdf

4.3.2 - Number of Computers

462

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS

Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth of View File

internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

49. 33

File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

PHYSI CAL FACI LI TI ES

Thelnstitution has conmtted to have an effective nai nt enancesystem
f ormai ntai ni ng and keeping the infrastructure active.

e Ceneral Laboratories:

e Periodical check-up and nmai ntenance is being done nonthly,
Respective regi sters are nmaintained.

e Stock verification is done at the end of academ c year.

b. Conputer Lab:

e Hardware, software and antivirus updates are done in a regul ar
manner ;

ACADEM C FACI LI TI ES

Al C ass roonsare well equi pped with adequate furniture, AV
proj ection, LAN W-Fi Connection.

a. Library Mintenance:
e Book circulation anong students and staff are nonitored
t hrough Soft copy.
e Stock register is properly maintained and Audit of books is
perforned annual ly.
SUPPORT FACI LI TI ES
a. Canpus & Transport Mintenance:
e Coll ege maintenance such as Electrical, Furniture, RO plant,
Electricity Generator Set, UPS, AC facility and buses are
mai nt ai ned t hrough mai nt enance supervi sor.
b. Sports:
e Under the supervision of the Physical Director. Sports

equi prent, gym outdoor ground and ot her nmi ntenance are taken
care.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. svhec. coml NAAC/ AQAR/ C4/ 4. 4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

718

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

85

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

A. Al of the above

File Description Documents

Link to institutional website

http://ww. svhec. coml NAAC/ AQAR/ C5/ 5. 1. 3. pdf

Any additiona information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

220

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

220

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

220

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

00

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

00

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

00

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

SVHEC nakes the students nenber as a participation in the various
academ c and adm ni strative bodies including co-curricular, extra-
curricular, Clubs and Commttees activities by providing an occasi on
for their | eadership and conprehensive devel opnents.

The primary Academni c representations of the students are C ass
Representati ves and C ass commttee nenbers for the effective

teachi ng | earni ng process.

Qur Col | ege having Statutory and Non statutory Conm ttees as per the
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directions fromAI CTE, Anna University and the coll ege norns towards
the skill devel opnment of the students for their carrier and lifelong
| earni ng. Hence, the students are nomnated to represent in each
commttees for the effective functions |ike Academ c¢c Council,
Internal Quality Assurance Cell, Anti-ragging commttee, SC ST

Comm ttee, National Social Service (NSS), Youth Red Cross (YRO,
Wonen Enpower nent Cel | .

Mor eover, various clubs are functioning wth the students nenbers
for the way of devel oping their co-curricular and extra-curricul ar
activities such as Cultural & Fine Arts Cub, Readers C ub, Energy
Cl ub, Communi cation (Toast Master’s) Club, Tam | Mandram Eco &
Envi ronnment al Engi neering C ub, SPI C MACAY HERI TAGE cl ub.

For each Statutory, Non statutory Commttees and Cl ubs having
frequency of neeting at each senesters and di scussing about the
roles and responsibilities , activities and functioni ng net hods and
for successful proceedings.

File Description Documents

Paste link for additional

information http://ww. svhec. coml NAAC/ AQAR/ C5/ 5. 3. 2. pdf
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

5

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Shree Venkat eswara Hi - Tech Engi neering Col | ege has an al ummi
associ ati on named as SVHECAA. The association exists fromthe
begi nning of the college and it was registered in the year 2020.

The alummi neet is conduct in the nonth Septenber for every year
t hrough this neet various discussion, valued feedbacks are
participated to works the coll ege devel opnent.

The al ummi neeting has been conduct on 26.12. 2020 For the academ c
year 2020-2021. Through this neeting the alumi coordi nator and
alumi’s fromall the departnents are participated and shared their
views and comments towards the contribution of the coll ege

devel opnent. The followi ng contributions are given by the al umi

t hrough the al ummi associ ati on SVHECAA.

o Departnment wi se webinars by the alumi’s who is working in
core conpanies in the second, third and final year students.

o Organi zed canpus pl acenent through the alumi’s with their
ref erences.

o Acadeni c year 2020-2021was held up with | ockdown peri od,
hence, the alumi’s has given online talks to the current
batch students who are studying in second, third and final
years for upgrading their recent trends in the industries and

| nprove their skill based educati on.

File Description Documents

Paste link for additional

information http://ww. svhec. com al ummi . ht m
Upload any additional View File
information
5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

VI SI ON

Enmerge as a premier institute for technical education

M SSI ON

Providing quality technical education through innovative teaching
| earning process with state-of- the- art infrastructure facilities
and | aboratories

Produce conpetent professionals by inculcating enployability skills,
| eadership skills, communication skills with social responsibilities
and et hi cal val ues

Provi de holistic |earning anbiance that stinulates students of

hi ghest caliber with scientific tenper, values, ethics and team
spirit

Performquality research to sol ve technol ogi cal / engi neeri ng probl ens
related to industry and society

The nature of governance, perspective plans and participation of the
teachers in the decision maki ng bodi es

Gover nance

Shree Venkat eshwara Hi Tech Engi neering Col | ege was founded by Shree
Venkat eshwara Educational and Charitable Trust in the year 2008 with
the divine aimof educating students of rural background. The
governance is reflected in

Gover ni ng Counci |

Academ ¢ Counci |

| QAC

Per specti ve pl ans
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To get permanent affiliation
To get research centre recognition for all the departnents
To get NBA accreditation for all departnents
To beconme an Autononpus Institution
Participation of the Teachers
Institution has enpl oyed experienced staff to guide and nurture the
buddi ng students. Principal convene neetings with | QAC and HODs on
various issues. Teachers are representatives of various conmmttees

at departnent and institute |level plays a crucial role in decision
maki ng.

File Description Documents

Paste link for additional

information http://ww. svhec. coml NAAC/ AQAR/ C6/ 6. 1. 1. pdf
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
parti cipative management.

Shree Venkat eshwara Hi - Tech Engi neering Col |l ege functions with an
efficient decentralized adm nistration that has an absol ute
transparency in all the processes.

Decentralization in working

The institution is governed at different |levels, day to day
activities is decentralized into the followi ng | evels

Gover ni ng Counci
Managenent

Pri nci pal

Head of the Depart nent
Facul ty

St udent s
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Academ c rel ated powers are delegated to the Academ ¢ Heads and
Academ ¢ Coordi nator by the Principal. Al the departnents of the
Institution function under the direct supervision of the Principal.
Day-to-day academ c activities of the departnents are taken care by
the Head of the departnents. Principal conducts neeting, tine to
time wwth Head of the departnents to discuss various issues and
resol utions passed for further action. Co-curricular and Extra-
curricular activities are delegated to the faculty in-charges of
vari ous departnents.

Partici pative Managenent:
Strategic Level

The institution enforces a participative managenent habit by
including all the stakeholders in different activities. This |evel
is involved in fram ng out the various progranms during the academ c
year and approving the budgets.

Functi onal Level

Staff nenbers plan and share their ideas related to conduct various
events. Different groups including faculty nenbers are fornmed to

di scharge different roles and responsibilities in conducting co-
curricular and extra-curricular activities.

File Description Documents

Paste link for additional

information http://ww. svhec. conit NAAC/ AQAR/ C6/ 6. 1. 2. pdf
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

6.2 Strategy Devel opnent and Depl oynent

6.2.1 - The institutional Strategic/ perspective plan is effectively
depl oyed:

CURRENT STATUS / ACTI ON PLAN FOR STRATEG C / PERSPECTI VE PLAN f or
2020- 2021

http://svhec. conl naac. ht
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S. No
Strategi c/ Perspective plan

Current Status / Action Pl an

NAAC accreditation in 2020
Recei ved NAAC ‘A’ accreditation wth the score of 3.07 CGPA
http://svhec. com naac. ht n
1.
Uni versity rank hol ders
So far 51 university ranks have been secured.
http://svhec. com
1.
Smart Cl assroons
Est abl i shnent in Progress
htt p: //svhec. coml NAAC/ AQAR/ C6/ 4. 1. 3a. pdf
1.
Research Centre recognition
In Progress —waiting for the university notification for applying.
1.
Publ i cati ons
In Progress — Awareness wor kshops are organi zing to the faculty
menbers related to the reputed publications. Managenent provides

fi nanci al assistance for the sane.

htt p://svhec. coml NAAC/ AQAR/ C6/ 3. 2. 1. pdf
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PhD St udi es
Few Facul ty nenbers are registered PhD studies.
Encouragi ng others to register.
1.
Aut ononous Process
The road maps are

(i) getting permanent affiliation for the departnments (ii) |nproving
the Institution *h’-index

Technol ogy Busi ness | ncubation centre.
Taken Initiation and In progress
1.
Ener gy Sources
Save electricity — LED bul bs
http://svhec. com NAAC/ AQAR/ C6/ 7. 2. 1. pdf
1.
G een Environnent
Rai n Water Harvesting
http://svhec. com NAAC/ AQAR/ C6/ 7. 2. 4. pdf
G een Environnent
-http://svhec. com NAAC/ AQAR/ C6/ 7. 1. 5. pdf

1.

MOU detail s
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MoU detail s

Li nk: -http://svhec. conl NAAC/ AQAR/ C6/ 3. 4. 2a. pdf

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://ww. svhec. com naac. ht m
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Adm ni strative setup

SVHEC i s runni ng under Shree Venkateshwara Charitable Trust. The
Principal |eads the academ c and adm ni strative departnents of the
entire college. The Vice—Principal and HODs are in-charge of
academ c and admi nistrative functions of the departnent.

Or ganogram

The proper functioning of the Institute a hierarchy is nmaintained as
per the organization chart and responsibilities are carried out at
all the levels.

Various bodies (Commttees and C ubs)

As recommended by Al CTE & Anna University, we are proceeding with 13
Statutory Commttees followed by 16 Non-Statutory conmttees with 12
I nstitution clubs.

Gover ni ng Body:

The Governing Body is to decide the overall strategic direction in
ternms of approval of the academ c, financial and adm nistrative

policies of the institution.o

Gi evances & Redressal Commttee

Students can nmake representations in respect of grievances related
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to academ c and ot her issues, they can nake representations to the
Gi evances & Redressal Conmittee.

Service rules, procedures, recruitment, pronotional policies

HR policy has been inplenented for all Faculty nenbers about the
Enpl oyee Duties and responsibilities Etc.,

File Description Documents

Paste link for additional

information http://ww. svhec. coml NAAC/ HR%20Pol i cy. pdf
Link to Organogram of the

I nstitution webpage http://ww. svhec. coml NAAC/ C6/ 6. 2. 2. pdf
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Shree Venkat eshwara Hi - Tech Engi neering Coll ege authorities bear in
m nd, the well being of teaching and non-teaching staff as inportant
for the effective functioning of the institution. Inline wth this,
many wel fare neasures have been inpl enent ed.

Wel fare Measures for teaching and non-teaching staff:

1. Goup insurance as a matter of social security.
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2. Enpl oyee Provident Fund with pension schene.
3. 10B ATM Il ocation in the canpus.

4. Cash awards and certificates of appreciation for academ c
excel | ence.

5. Marriage | eave.

6. Maternity | eave for Fenmale staff.

7. Free hostel Accommopbdation and Food.

8. Free Transport facility.

9. Free Medical energency transportation.
10. On duty for pursuing Ph.D

11. Fees Concession for the wards of faculty in Shree Venkateshwara
G oup of Institutions.

12. Financi al assistance for presenting papers in sem nars /webinar,
wor kshops, participating in

Facul ty Devel opnment Programmes, |nternship progranmes organi zed by
the reputed

institutions.

13. I ncentives for grant proposal received from R&D organi zati ons.
14. W-FlI, Internet Connectivity provided to all the staff nenbers.
15. Summer and Wnter Vacation based on station experience.

16. Perm ssi on and Casual Leaves.

17. Tea and Snacks (Mrning and Eveni ng).

18. Sal ary Advance for needy staff nenbers.

19. Free unifornms for bus drivers and security personnel.

20. Bonus and gifts on the occasion of Diwali festival.
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File Description Documents

Paste link for additional

information htt p://svhec. coml NAAC/ HR¥20Pol i cy. pdf
Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

00

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

Z

File Description Documents

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)
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6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

46

File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres (UGCASC
or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The performance assessnent of faculty is evaluated on the foll ow ng
functional paraneters:

1. Teaching Process:
Course taught by a faculty in a senester during the academ c year.
1. Student Feedback:

Each student gives feedback and average score is cal culated for each
course in the senester.

1. Departnment Activities:
The HOD assigned activities to faculty as foll ows

e Tine table I/C

e NAAC (1 QAQ

e AICTE & AU

e Mentoring

e Commttee and C ubs
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1. Institute Activities:

The Head of the institution allocated the response to the faculty as
fol |l ows;

e HOD

e Science Cub

e Anti-Ragging Commttee

e Discipline and welfare Comm ttee
e Gievances and Redressal Commttee
e Internal Conplaint Commttee

e Planning and Mnitoring Board

e Intellectual Property Rights

e SC/ST Committee

e Readers Cub

e SPIC MACAY Heritage O ub

Per f or mance Assessnent of non-teaching staff is based on the
foll owi ng paraneters:

e Technical Ability

e Level of know edge

e Methodical and Systematic working

e Punctuality in work

e Regularity in attendance

e Relationships with Superiors and Col | eagues

File Description Documents

Paste link for additional

information http://ww. svhec. coml NAAC/ AQAR/ C6/ 6. 3. 5. pdf
Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Financial planning is carried out annually by the Principal and the
Adm nistrative Oficer considering the budget proposals submtted by
the respective authorities of the institute and the incone &

expendi ture of the last financial year.

The prepared budget proposal is placed before the Governing Council
for approval.
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The Internal Financial Auditor has freedomto suggest and revise the
formats of rel evance, based on the feedback received fromthe
students and faculty, in consultation wwth Principal. Uilization is
tracked periodically through internal and external finance audits.

| NTERNAL AUDI T AND EXTERNAL AUDI T

I nternal Auditor conducts Internal Audit till the end of the
financial year. The Internal Audit finding is submtted to the
Princi pal and the Managenent for further action. The financial team
t hen conducts a neeting with the Principal and the HoDs to find out
the root cause analysis towards audit findings and rectify the sane
as soon as possible.

The external audit findings are submtted to the nanagenent. The
Managenent instructs the Principal and the financial teamto
overcone the non-conformty in audit findings and action taken

Finally, audited statements are prepared with recurring Incone and
Expenditure details and Bal ance Sheets

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers during
theyear (INR in Lakhs)

00
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File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

MOBI LI ZATI ON OF FUNDS:

Tuition fee:

Admi ssions of students are made t hrough Anna University Counseling
(Government Quota) (and Managenent with the collection of fees as
prescri bed by the Tam | Nadu Governnment hi gher educati on
regul ati ons.

Cor pus Donati on:

Shree Venkat eshwara Educational and Charitable Trust through Corpus
Donation / Funds are utilized to the infrastructures and
consumabl es. The trust also provides Scholarship to the neritorious,
poor and needy students.

Avai |l i ng Loan:

Term and hire purchase | oans from banks with reduced rate of
interest are availed to fulfill institutes requirenents.

OPTI MAL UTI LI ZATI ON:
Construction of Buildings and Infrastructure Facilities:

The managenent utilizes the funds for buildings, infrastructures,
transports and nmi ntenance as approved by the Governi ng Council.

Recurring Expenses:

Fees coll ected fromstudents are utilized for the staff sal ari es,
academ c activities and | oan paynent.

Co-Curricular Activities:
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The Co-curricular activity events are conducted fromthe funds
received fromthe professional bodies, funding agencies and
managenent contri butions.

G een At nosphere & Waste Managenent:
The canpus is Plastic Free Enough care is taken for cleanliness in

t he canpus, which co-exists with godliness and fund is utilized,
j udi ci ously.

File Description Documents

Paste link for additional

information http://svhec. coml NAAC/ AQAR/ C6/ 6. 4. 3. pdf
Upload any additional View File

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

We have herewith furnished the one of the best
practiceinstitutionalized as a result of IQAC initiatives.

Student Skills Devel opnment Program

There is rigorous requirenment for students skills devel opnent
programas majority of students in institute are fromrura
background and they lag in various software skills including

communi cation skills. Hence the placenent and training cell along
wth QAC takes initiatives to inprove these skills, fromfirst year
onwards. The first year B.E. students are exclusively trained in
comruni cation skills by inviting experts from outside. These
experts, in turn, take efforts to devel op the speaking and witing
skills of students through various activities. As the classes are
conducted in the beginning before the start up of the regular
course, students learn the |anguage easily. The trainers al so
encourage the students to cone out and speak confidently on a topic.

In order to neet out the expectations of conpanies, the second,
third and final year students are trained in | eadership skills and
probl em sol ving skills besides conmunication skills. To wite

vari ous conpetitive exans |ike UPSC/ TNPSC Exam nations, awareness
progranmes are al so conducted on Cvil Service exam banking exans,
Conpetitive Exans and other State & Central governnent exam nati ons.
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File Description Documents

Paste link for additional

information https://ww. svhec. com' | QAC. ht i
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The 1 QAC periodically reviews and continuously upgrades the quality
of teaching-I|earning process by way of enhanced academ c activities,
effective training and tinely academ c audit for quality assurance.
Class commttee neetings, C assroom observation by Principal /HODs,
Department neetings, HODs Meetings, |Internal assessnent eval uation,
Student’ s feedback and Managenent review neeting play a vital role
in inmproving efficiency at workplace. These frequent reviews have
enabl ed to achieve desired targets by the end of the academ c year.
Feedback is collected, consolidated and anal yzed by each depart nent
during M dsession of senester and End- Senester. The college strongly
bel i eves that the best approach for teaching and learning quality is
to provide freedomfor teachers and students to undertake self-
notivated i nprovenent activities with the goal of continuous

i mprovenent in their performnce.

File Description Documents

Paste link for additional

information https://ww. svhec. com | QAC. ht m
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution http://ww. svhec. coni | QAC. ht m
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Al staff and students are enjoying the sanme rights, resources,
opportunities and protections in the institute. The follow ngs are
the practices adopted by the institute to ensure gender equity:

1. Safety and Security

The institution has taken nunerous safety and security neasures in
t he canpus, They are;

e CCTV caneras have been installed at prom nent places in the
canpus, including Auditorium inportant corridors,all
entrances, boys and girls hostels etc.

e Transport and Anbul ance facility(24X7) is avail abl e throughout
the day with a driver to reach hospital during energency

e The appointed Deputy Warden takes care of all the
requi renents, problens, rules and regul ations inside the
host el .

e Anti ragging commttee takes care and keeps an eye on the
activities in the coll ege.

2. Counsel i ng
e Each student of the institute is allocated a nentor who
mai ntains the entire details of the respective student.
e Counseling of Grl students is done by internal conplaint

comm tt ee, wonen Devel opnent cell and Redressal Cell.

3 Commbn Room
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e Separate common roomis available for girls inside the college
bui l ding. Proper cleanliness is maintained with recreational
facilities for the students

Afirst Aid box is also available in the sick roomw th conmobn
medi ci nes

File Description Documents

Annual gender sensitization
action plan http: //svhec. coml NAAC/ AQAR/ C7/ 7. 1. 1a. pdf

Specific facilities provided for
women in terms of: a. Safety and http://svhec. coml NAAC/ AQAR/ C7/ 7. 1. 1al. pdf
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

e SOLID WASTE MANAGEMENT

SVHEC i s nore consci ous about bio-degradabl e and non bi o-degradabl e
wast es. The paper usage and devel opi ng nore green cl assroons,
continues its efforts to mnimze paper usage. The faculty nmenbers
and students are counsel |l ed agai nst the use of plastics to create
pl astic free canpus.

e FOOD WASTE MANAGEMENT

In order to mnimze the food waste we have tried to educate
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students on the inportance of food. Accordingly we have displ ayed
t he quotes of inportance of food in cafeteria and hostel ness.

e LIQU D WASTE:

e Wastage of drinking water is restricted through proper
nmoni t ori ng.

e Waste water is properly drained out and used in gardening to
mai ntain the greenery

e Proper drainage systemis arranged for all the buildings of
t he canpus

e E- WASTE:

The e- wastes |ike conputers, keyboards nobusses etc are collected
and di sposed to scrap deal er based uponhi ghest bi ddi ng.

e Bl OVEDI CAL WASTE MANAGEMENT

In our College, still we never have any courses related to Bio-
medi cal. So, there is no bio-nedical waste is generat ed.

e HAZARDOUS CHEM CALS AND RADI CACTI VE WASTE

In our |abs, we never use any harnful chemcals. So, there is no
hazar dous chem cal s and radi oacti ve waste i s gener at ed.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities http://ww. svhec. coml NAAC/ AQAR/ C7/ 7. 1. 3. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / videos View File

of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

View File

7.1.7 - TheInstitution has disabled-friendly, A. Any 4 or all
barrier free environment Built environment
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

SHREE VENKATESHWARA HI - TECH ENG NEERI NG COLLEGE has i npl enent ed
several neasures to nake the college as inclusive canpus

Pronotion of diversity and inclusivity

We our Canpus encourage nulti-faceted talent search progranms as well
as to strength then our cultural and noral values of the soil.

We believe in unity in diversity ,so that our students respect the
different religion, |anguage and culture. W feel that college is
our second hone and all faculty as a famly nenber. W greet and
wi sh each other at different festivals and invite themto have a
feast and get introduced wth ones culture to have am cabl e
relations and to maintain the religious, social and communal

har nony.
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Different sports and cultural activities are organi zed inside the
coll ege to pronote each other comrenorative days |ike Tam | Mandram
Yoga day, Fresher’s day, Pongal day, Bl ood donor day, ayudha
pooj a, Tree plantation day, Holi festival day are celebrated in the
coll ege to establishes positive interaction anong people different
raci al and cul tural backgrounds.

Students have forned various clubs at the canmpus | evel which al so
support and propagate the idea of diverse cultures. Social connect
with rural people, residing in and around the institute are
encouraged to respecting the cultural, comunal, socio-econonic and
| i ngui stic values of the |ocal people

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Shree Venkat eshwara H Tech Engi neering College believes inits
obligatory duty in sensitizing the faculty and students about their
constitutional obligations. The institution understands the need of
enbodyi ng the principles of responsible citizenship for the nation’s
devel opnent. The life of a student is not limted in the classroom
curriculum In fact, as building blocks for the future of the

nati on, students need to be aware of their duties and
responsibilities as citizens through the extension activities. In
the institution, national festivals |ike Republic Day and

| ndependence Day are celebrated every year to instill a sense of
nati onal pride.

The Constitution Day to conmenorate the adoption of the Constitution
of India is celebrated on 26t hNovenber every year. Awareness
progranmes on inportance of right to vote was conducted. Students
were encouraged to enroll as voters and cast their votes as their
obligatory duty.

The institute observes National Unity Day on 31st Cct, the birth
anni versary of Sardar Vall abhai Patel to celebrate the unity in
di versity of our nation.
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Qur University has a conpul sory paper on the Professional Ethics in
Engi neering at Degree |level across all engineering disciplines to
create awareness and sensitization the students and enpl oyees to
constitution obligation

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information View File

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

01. 06. 2020 to 31.05.2021 During the period the Institution has taken
efforts for organizing & celebrating various activities as foll ows.

The institution has Organi zed various events for the above periods
with online and physical node with invited guests, the follow ng
events are conduct ed.
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1. Republic day Cel ebration
2. Swam Vivekanandar Birth day Cel ebration
3. Jawaharl al Nehru Birthday Cel ebration
4. Sir CV Ranan Birthday Cel ebration
5. ABJ Abdul Kal am Birthday Cel ebration
6. Gandhi Jayanthi Cel ebration
7. Teachers day Cel ebration
8. I ndependance Day Cel ebration
9. Yoga day Cel ebration
File Description Documents
Annual report of the celebrations View File

and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice No.1
Students Career Devel opnent Programre ( SCDP)
bj ect i ves:

To inpart personal and career related support through enployability
skills training

The Cont ext:

Majority of rural background students lag in these follow ng skills:
Presentation skills

Communi cation skills

Soft skills

Leadership quality

Probl em Sol ving Skills
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The Practi ce:

Pl acenent training is conducted for devel oping the above skills.
Evi dence of Success:

80% of the students got pl aced.

Probl enms Encount er ed:

Smart phone is not affordable

Net wor k i ssue

Resour ces Requi red:

To be providing mninmum cost of smart phones.
Best Practice No. 2

Mentor system for the students:

Each faculty plays the role of a nentor for 10 to 20 students
t hrough onl i ne.

bj ecti ve:

To counsel themfor solving their problens and increase their
confidence to inprove their career.

The Cont ext:
Mentors take care of the students till their graduation.
The Practi ce:

Mentors the frequency of counseling is 2 tinmes per the senester,
usually after the first internal and also before the third internal.

Evi dence of Success:

| mproved students’ attendance records, senester results and
pl acenent s

M ni m zed students drop-out rates

Page 63/65 21-10-2022 06:13:26



Annual Quality Assurance Report of SHREE VENKATESHWARA HI-TECH ENGINEERING COLLEGE
Probl ens Encount er ed:
Absence due to poor networKk.
Hesitation to share famly problens and health issues
Resour ces Requi red:
Enotional |y connectivity of nentors with students.

If required refer to psychiatrist.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

VI SI ON

“To becone a prem er technical institute by produci ng val ue based
conpetent professionals with scientific tenper, teamspirit and
et hi cal val ue”.

Conpetency and Skill Devel opnent

The institute has signed MoUs (Menorandum of Under standi ng), val ue
driven training and programes/wor kshops/sem nars to enhance
student’s conpetency | evel.

Center of Excellence for Industry Innovation & Practice (CElIP)

The institute has al ready established wth incubation centers (SS
Technovati on, Caliber Enbedded) through which Technical Training
Prograns and | nnovative projects are done during the academ c year
2020- 2021.

Through I ncubation cell follow ng Projects were devel oped,
1. Electric Vehicles Charging Station - EEE

2. Water Filter Automation System Using Fuzzy Logic Controller-
ECE
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3. Heating Ventilation and Air conditioning Systemfor a
residential Apartnment — MECH

Evi dence of Success
This training helped the students to get placenents in various core

conpani es |i ke Robert Bosch- Coi nbatore, Pricol-Coinbatore, and
Cal i ber Internet Connect-Bangal ore

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Future Plans of Actions for Next Academ c Year (2021-2022)

e To get the permanent affiliation from Anna University

e To get recognized by UG in the category of 12(B)

e To get National Board of Accreditation in the upcom ng year

e To establish research centre and get recognition for the sane
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